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• Broward County Chiefs of Police Association 
• Florida Police Chiefs Association 
• Florida Sheriffs Association 

In addition to the above mentioned advertisement effort, and at the discretion of the City, 
Consultant will conduct direct and strategic recruiting, leveraging our professional network 
locally, regionally and nationally in order to identify top-level candidates whom may overlook the 
position advertisement. This has proven to be most valuable in identifying individuals whom 
would otherwise not apply, but also allows us to add to the pool of candidates highly qualified 
individuals whose professional history and reputation we are familiar with and know that their 
experience and character traits align with the Position Profile. This task is estimated to be 
completed within 65 calendar days after Project Kickoff meeting. Dependencies for meeting this 
estimated timeline are those outlined in Deliverables l and 2. 

Deliverable 4: Selection Process and Screening 
(Estimated time fo r completing Deli verable 4 - 120 calendar days from Proj ect Kick Off). 

Consultant will receive and respond to all candidate inquiries during the advertisement period, 
including letters of interest and resumes and conduct an in-depth initial review evaluating each 
candidate's qualifications against the Position Profile. At the discretion of the City, Consultant 
will provide the City a list of finalists for consideration that will include the top five (5) to seven 
(7) qualified candidates (Tier- l Finalists). Conversely, Consultant will identify a diverse field of 
regional law enforcement experts and leaders, whom may be appointed to serve as members of a 
Selection Panel that will be tasked with identifying the Tier- I Finalists. 

Once the City reviews and approves the list of finalists , the Consultant will assist in interviewing 
Tier- I Finalists, and evaluating any exercise that the City may deem necessary and appropriate in 
further vetting the finalists. 

Consultant will provide expert consulting advice to assist in identifying the best qualified finalist 
and may assist the City in negotiating the terms of employment with the selected individual as 
deemed appropriate. 

Deliverable 5: Assessment 
(Estimated time fo r completing De li verab le 5 - 120 ca lendar days from Project Kick Off). 

The Consultant will conduct an in-depth assessment of the police department's current staffing 
and resource allocation per patrol sector as well as Personnel Recruitment and Selection, 
Training, Criminal Investigations, Narcotics and Internal Affairs Sections' procedures and 
policies and provide the City a comprehensive assessment report. The assessment matrix shall 
include: 

• Review of the department's current staffing against best practices recommendation for the 
community's population, crime history , calls for service volume, to include call holding times 
and elapsed times of arrival. (i.e. , allocated personnel levels per sector, number and types of 
calls for service, response times, any proactive community assignments, detennine staffing 
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needs based on community requirements as opposed to population size, what do officers do 
when not handling calls for service , etc.). 

• Conduct anonymous electronic survey of department personnel to determine state of morale 
and thoughts on officer wellness. 

• Conduct in-person interviews with members of Uniform Patrol , Supervisors, Investigators, 
Communications Call-Takers, Recruitment and Selection personnel. Additionally , Consultant 
will meet with Union leadership and seek their input. 

• Consultant will conduct in-person interviews and review protocols, policies and procedures 
for: 

• Uniform Patrol 

• Allocated personnel levels (determine staffing needs based on individual sector needs 
as opposed to population size of sector) 

+ Number and types of calls for service 
• Response times 
• Type and frequency of proactive community assignments 
+ Type of activities performed while not on a call for service 

• Criminal Investigations 

+ Clearance rates 
+ Investigative training 
+ Case organization 
• Case supervision 
+ Communication/coordination between investigative units 
+ Coordination with forensic lab, prosecutors, crime analysts, evidence techs, etc. 
+ Identify additional training and resources needed 
+ Narcotics Investigation priorities 
• Chain of custody protocols for seized assets and contraband 

• Internal Affairs 

• Complaint in-take process 
• Investigative process 
• Di sciplinary process 
• Reporting 
• Compliance with Officers' Bill of Rights (180 Day Rule) 

• Recruitment, Selection & Retention 

+ Recruitment process 
+ Employee retention 
• Salary compared to comparable agencies 
• Organization culture (is it toxic?, fair?) 
• Additional sources of attrition 
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• Training 

+ Review FDLE mandatory training compliance 
+ Standards to determine training request approval 
+ Review policies and procedures for high liability training (Firearms qualifications, 

driver improvement, etc.) 

SECTION 3: PRICING 

Consulting Fee: 

The total cost for the professional consulting services outlined in the Scope of Services is $67,400 . This 
includes the individual consultant's time and effort as stipulated in each of the five deliverables as well as 
expenses incurred on the part of the Consultant, including travel, lodging and the graphic design and 
creation of the proposed electronic brochure. 

Invoicing: The Consultant will invoice as follows with payments due thirty (30) calendar days from date 
of invoice. 

Invoice 1: 40% of consulting fee ($26,960) upon completion of Deliverable 1-3 . 
Invoice 2: 30% of consulting fee ($20,220) upon completion of Deliverable 5. 
Invoice 3: 30% of consulting fee ($20,220) upon the completion of all deliverables. 

Exceptions: 

Consultant will not be responsible for any expenses incurred by the client, including advertising expenses 
beyond those stipulated in Section 2: SCOPE OF SERVICES or expenses incurred by any candidate. Any 
candidate background or screening, including: Certified Police Backgrounds or additional investigative 
background or testing, including but not limited to polygraph, drug panel testing, etc. , is the responsibility 
of the City and not covered in this Consulting proposal or subsequent agreement. 

SECTION 4: PROJECT TIMELINE 

The estimated timeline for each deliverable is outlined next to the individual deliverable. Consultant 
estimates that each deliverable will be completed and the project concluded within 120 calendar days of 
commencement, so long as the dependencies outlined in each deliverable is met on the part of the City. 
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